MinneTESOL

Leadership Meeting January 24, 2009
1:30-2:30
Wentworth Library, West St. Paul
AGENDA

· Welcome Incoming MinneTESOL president Laura Funke welcomed us. One addition to today’s agenda: information from Ditlev Larsen about his interest section issues. 
· Introductions
Laura Funke -  President; involved in MinneTESOL 6-7 years; moved from conference chair to higher organization positions.  Teaches at Inver Hills CC. Cynthia Lundgren – first year as Elementary Interest Section co-chair. Teaches at Hamline; Liz Jamison is other Elementary co-chair – not here today as she’s at a class. Rosie Sharkey – past president of MinneTESOL. Retired, working part-time at Dakota-Prairie Adult Basic Ed Program in Northfield. Emily Peterson, co-chair Secondary Interest Section… teaches ESL math/Phoenix High School; Michael Bowlus other Secondary Interest Section co-chair – St. Paul public schools. Ann Browning Zerby: College Interest Section co-chair along with Linnea Barton. Ann is at Dunwoody College of Technology. Mary Gephart is Adult Interest Section Co-Chair… teaches EL Civics. Esther Smidt, MSU Mankato, did Ph.D. at U of M; is MSU licensure coordinator and Teacher Education Interest Section co-chair. Ditlev Larsen, Teacher Ed Interest Section co-chair. Is at Winona State University. Director of TESOL programs there. Kate Jenson: Second VP and Conference Co-Chair; ESL Coordinator / Oakdale/K-12 programs. Annie Marin: teaches at U of M and is third VP and co-chairing conference with Kate. Betsy Parrish; runs TEFL/Adult Certificate programs at Hamline. Also coordinating an ATLAS program for the state. Suzanne McCurdy: 3rd co-chair of Adult Interest Section; works w/St. Paul Literacy Consortium. Cecilia Oberg: treasurer for MinneTESOL (2nd year); teaches elem. ELLs and chaired the poster competition last year. Carrie Jerome is secretary (2nd year) and Middle Group Interest Section chair and can’t be here today. Ellen Lewin is MinneTESOL membership chair (2nd year) and works at Minneapolis Community & Technical College. Patsy Vinogradov: Executive Assistant for MinneTESOL; works at Hamline. Astrid Liden. First VP; works at MN Dept of Education coordinating professional development for teachers. Contact list distributed for correct names/emails to post on MinneTESOL website.
· IS Binders (information included). Laura notes: there is one binder for each section, so if there are multiple chairs, they should share the binder. The binder is a place to keep notes on work related to MinneTESOL. The MinneTESOL Handbook, with job descriptions, is also available on the website; it’s about twenty pages long. Interest section leaders can update position descriptions if they wish. When Laura had a binder, she kept track of events/duties going on during the year and that helped the next person taking over the position. If chairs have samples of workshops, advertising materials or anything else they think might help the next chair, they should place those materials in the binders. Chairs/co-chairs should hold on to the binders if they think they will be staying in their position; if not, then bring it to the MinneTESOL fall conference to pass on to the next chair.
*MinneTESOL Handbook

*Reimbursement form – for postage or photocopying… chairs can bill out the blue reimbursement form and send it w/receipts to Patsy to get paid for expenses they incur through work for MinneTESOL. Interest section gatherings food, or postage, photocopying… expenses like that…….. or a gift certificate for a speaker for your interest section, are examples of reimbursable expenses. Later, the Executive Board will decide how much each interest section gets this year. Rosie added that interest sections get funding according to the number of members in that interest group.
Patsy’s address has changed from the one in the MinneTESOL directory, so use the address on the blue sheet.

Ditlev asked if we can get lists of people in each interest section. There can be a benefit of knowing who is in each section; Ditlev would like to survey them about issues, too. Patsy will send out names/emails of each group to interest section chairs/co-chairs. 
Betsy puts her lists in Excel spreadsheets to send out memos; Astrid says Outlook works, too. 

Interest chairs should connect with Patsy every few months to get updated membership lists. Some people drop out and new people join.  
People can use the listserv for discussion groups, too.

· Role of IS leaders/Job Description – Patsy handed out a one-page sheet that lists the main purpose of having interest section chairs.  There are two requirements for interest section leaders:
*Spring Workshop – chairs/co-chairs determine what to call it/what to focus on/when to have it. It can be a workshop, speaker or seminar. Try to hold it between March and May. Sooner is better than later due to people getting so busy at the end of the school year. As Patsy mentioned, there is a small budget to get food, perhaps a small gift for a speaker, etc. The meeting should be open to both MinneTESOL members and potential members. 
Examples of past spring events: at St. Paul Tech, college level interest section held a tele-conference for adult and college level teachers on a writing topic via I-TV. People at several sites around the state participated. Since there was no funding for it, it was done through MnSCU and as long as it is done M-F prior to 4 p.m., it can get done for free. Materials were sent out prior, there was a panel, and then follow-up discussion after that. For a first-time effort, it went well. About 45 people participated. The co-session idea was good, too. 

Combining interest sections can be nice for increasing the funding and spreading out the work.

Teacher Education group examined national TESOL groups position statements and worked on proposals, including one on today’s docket. This year’s discussion has centered on an actual mini-conference. Hamline might be the site. 
Secondary section had a guest speaker from the University of Minnesota discuss her work in the public schools, challenges, support and lesson ideas. Discussion also held re: how St. Paul gives credits to ELL students.
Sometimes interest sections try to link at the Department of Ed Bilingual Ed/Migrant/ESL Conference. This year the conference is April 30/May 1.

People can contact Betsy for information about how to stream/save outstate presentations, too. 

Laura says to try and locate a site that is free. Places  that charge money eat up the modest interest section budget. The interest section can also charge a minimal amount per person for the spring workshop, too, if they wish. Laura says in the past, sometimes members have paid $5 and non-members have paid $10. Sometimes people put out a box for donations…. Astrid said there may be free space for meetings available at the state offices if during regular business hours…and the MnSCU example is cited above from last spring.
Publicity: interest section leaders: make sure you email notices about what your group is doing. Keep in contact with Ellen, too. We want to make sure to have materials available for new member recruitment at your events. Patsy can make copies of membership forms and give you membership flyers. Perhaps you can recruit people through your group activities. Sometimes we offer a five dollar discount for new membership and that draws people in. Think about advertising beyond the current membership when you put out word about your event. 
Fall Conference: This is the other big responsibility for interest section leaders. Plan ahead of time for what you are doing at the interest section meeting. You get about an hour. Determine if you are continuing as interest section chair. If not, try to locate someone to nominate/present during that hour as the next chair.  Having co-leaders can take the pressure off doing the meeting, too. Think of a topic that will motivate people to come to the meeting. Last fall, learning disabilities was the topic in Betsy’s group; the College Interest group did their session about how to use technology in the classroom and that work will continue for the spring workshop; Emily’s group did small-group discussions on four different topics: changing roles for ELL instructors, assessments for placement/ movement, post-secondary options, integrating ESL standards into the classroom… and networking/idea generation. In Cynthia’s group, there was a presentation about securing special education services for elementary kids. In Ditlev’s group at the fall conference, discussion turned into a collaborative writing project that led to a proposal on our docket today that calls for a specific number of presentations related to teacher education as MinneTESOL conference proposals are reviewed. At national TESOL conference slots are allotted according to membership numbers, and that is how the resolution on today’s agenda came about. The group felt satisfied that there was an end result/product after the group meeting. Laura says that this shows that if there is a concern about MinneTESOL, interest groups are encouraged to work within that format, too.
Interest Section chairs need a short autobiographical statement and plans for your interest section meeting to make sure it is published in time for the conference.
Email a summary of what happened at the interest section meeting… send it to the First VP (Astrid).
· Budget: Executive Board will determine amount today when this meeting ends. It works out roughly to $3 per member.
· CEUs: For the spring workshop, you can offer CEU’s to those who attend and need clock hours. It helps get people there and MinneTESOL has a template for the form. Patsy makes up the specific CEU form for each section and sends it out; she keeps control of the template so it’s in a secure place.
· Attendance at IS meeting already covered
· Ditlev’s position statement/Proposal Review statement Teacher Ed hopes that the position statement can be posted on the MinneTESOL website. Executive Board will be reviewing these statements at the next meeting. Laura asked if anyone had any comments based on the proposal to ensure conference presentation slots pertaining to each interest section grouping. Kate said she and Annie also discussed having strands across time slots during the conference. Kate asked for clarification of the groupings, too. Middle school professionals might not know if they should be middle school or secondary. Emily said most of the people in her group were mostly grades 10-12. Kate said maybe secondary should be changed to ‘high school.’ Ditlev asked for clarification re: proposal readings. Annie said a number of people were designated to read for each interest section. Sometimes it’s hard to determine how many proposals pertain to each group. Annie read for three groups. Proposals are supposed to indicate an audience but there is no place to designate which interest section the proposal comes from. There were few proposals for elementary and readers tried to take that into account. The committee of readers wanted a definite number from each group/for each audience. However, they couldn’t always fulfill what they wanted. A lot depends on how many proposals are submitted and the quality of the proposals. Patsy says the proposal form asked for the intended audience/check no more than two…….. it may/may not align with the interest section. Interest Section chairs could encourage people in the groups to submit proposals.  At TESOL Conference interest section meetings, maybe at the spring/fall sections, people could search out potential proposal readers. Kate: she’s heard both college/post-secondary wording: what should that group be called? Patsy recommends ‘college.’ Laura says if there are enough readers, then readers can focus more on specific groups and that can help ensure that there are high ranked proposals in each group. Ditlev has experience reading national proposals, but they are all in the same interest section area. If Executive Board makes any specific decisions, Laura says interest section leaders will definitely be contacted.
Beyond posting on MinneTESOL’s website, Laura asks if anyone knows other ways the resolution/statement work can be used. There was some general discussion re: whether we should resurrect a group that works on these types of issues/statements and perhaps brainstorming ideas for wider dissemination.
· Questions Cynthia asks if there is a schedule for meetings. Laura says there are no requirements for interest section chairs/ co-chairs to attend meetings other than holding the spring /fall conference meetings and then attending this first board meeting of the year (always in January). If chairs/co-chairs have a specific issue or want to attend Executive Board meetings (four times a year) they should definitely feel free to attend. 
Mike Anderson is here….he’s one of the on-line journal editors….
· Adjournment  :  3:47 p.m.
