June 27, 2009
Executive Board Meeting

10:15am – 12:15pm
At Wentworth Library, in West St. Paul
In attendance: Rosie Sharkey, Kate Jensen, Ellen Lewin, Annie Marrin, Astrid Liden, Laura Funke (and baby Benjamin!), Patsy Vinogradov, Mike Anderson.
Meeting brought to order by Laura at 10:20am.

Approve April 2009 meeting minutes (Carrie)

Kate moved to approve, Astrid seconded.  Minutes approved.
Brief Updates:

· Executive Assistant: membership, finances (Patsy)
Patsy gave updates.  All is well—366 members currently, finances are stable.
· Journal (Mike/Bonnie)
Mike Anderson in attendance to give us an update.

5 articles, 5 reviews, including some technology-related reviews.  Content should be ready by end of July.

Mike brought several recommendations for technical improvements to our online journal, including adding a left sidebar, coordinating pagination, improving copyright indicators, and a long-term goal of scanning and uploading all past journals.

Some discussion of past articles being scanned individually, vs. the entire journal.
Would a search function be useful as well?

Patsy will ask Max for an estimate for the updates Mike suggests, as well as what a search function would entail.

Patsy will put an ad in the newsletter for volunteer to help scan past journals.

Mike will re-page the journal 24 and 25 files and send to Max for renewal online.

· Interest Sections – spring events, news/concerns (Astrid)

All interest sections had spring events, Adult had 2 events.  Events happening in May are not well attended, we should encourage IS leaders to plan their events for Feb-March-April, not May.

Some discussion about the low participation of one particular IS leader, options brainstormed.
Laura offered to assist Ann Browning with the fall meeting planning, Astrid will get in touch with Ann to get her input.
We need to be clear about IS duties at the January meeting, and be sure IS leaders let us know if they are unable to fulfill their role.

2009 Events:

· Essay Contest winners (Laura)
Lots of entries, especially for secondary.  $30 given to winners, and essays are now posted online.  
Perhaps the poster contest and essay contest could be a set duty for a board member?

· TESOL Advocacy Day 2009 – not participating … 
Ellen brought in several examples of other TESOL affiliates and their advocacy links/events.
Patsy will ask Max to create an “advocacy tab” on the website and add a request for socio-political ad hoc members.  Patsy will add this to the next newsletter as well.  Laura will add an announcement about this at the large business meeting.
· Other advocacy issues ?
· Grant decisions (Patsy )
7 grants approved—we will go about $15 over budget.

· Poster Contest- 2010 ?  We need a coordinator.

Laura Funke will coordinate the contest.  We plan for the Past President to coordinate these contests from now on.
Laura will get information from Cecilia on this and plan.
2009 Fall Conference (Kate, Annie)

· Plans, Prices, Budget considerations
We are right on schedule.  Annie updated the Board on Friday events and pre-conference workshops (4, one per interest section).  Registration will be activated by early July with Acteva.

Patsy will send the request for vendors out this next week.  She has about 85 potential vendors.

Rosie updated on volunteers, Astrid updated on proposal readers, 3 from each IS.

Poster sessions were discussed.

· Impact of Teacher Educators’ Resolution from Ditlev
Astrid and Bonnie are working on putting together a proposal reading committee with 3 readers from each IS.

· Other issues
Membership

· Bilingual/ESL Conference update (Ellen)
Attendance was good, about 17 new/renewing memberships. 
Patsy will register us for a table at the Summer Institute conference.  Rosie and her colleagues will staff the table, bring candy, flyers, etc.  Patsy will mail postcards to Rosie for distribution.
· New Poster Display ?
Ellen will research a tablecloth with our logo.
· Other Membership issues: recruitment, retention (Ellen, all)
New Business
· Marketing/Publicity


--role of membership, treasurer, re-write duties?


--calendar list of publicity events with contact info
Ellen will begin this calendar reference for future membership/publicity folks.

Patsy and Rosie will brainstorm about roles for board members.  We need to revamp the bylaws and job duties to be publicized by October 5, for voting at the November meeting. 

Annie will look into the wiki tool for making this an easier task!

www.pbwiki.com
· Astrid—filling 2010 positions:
Treasurer/Member at Large

Membership/Publicity/Technology

3rd VP

1st VP

We brainstormed names for Astrid for filling these positions.
· Other?
Astrid brought up the ELL conference in the spring, coordinated by the Dept of Education.  The Dept is looking into partnering with other organizations to sponsor this annual conference, and MinneTESOL is a potential partner.  This is something we will revisit in September. 
Schedule next meeting (typically in September)
 Next board meeting scheduled for Saturday, September 12, 2009, 10:15, at Wentworth Library.
Patsy will reserve this same room, if available.

Minutes submitted by Patsy Vinogradov.







