January 24, 2009
Executive Board Meeting

2:30-4:00 pm, Wentworth Library in West St. Paul

(Entire leadership meets from 1:30-2:30)

Welcome, Introductions, 2009 overview (Laura) Meeting called to order at 3:05 p.m. Special welcome to Annie Marin/Astrid Liden as they join the Board this year.
Mike Anderson/Bonnie Swierzbin (in FL today) here to report on how the online journal is doing. Decisions at Board meeting can affect the journal. Mike reports the following: there are two Wisconsin journal editors joining for one year as of January (Andrea Poulous and Gail Ibele). If the work goes well, they will extend their commitment. They’ve had a skype conference to lay out a plan for this year’s journal work. This is exciting news because now it will be easier to get word out/get more collaboration in Wisconsin. Last week was the deadline for journal entries; right now there are nine submissions. There have been eight reviews and nine articles. There was no need for a journal extension. Mike wants to know if MinneTESOL wants to continue having the journal online. It seems to be working. The Board says, ‘yes.’ Mike says he would like to take a better look at how the webpage is formatted. As each new volume is submitted, there needs to be easy access to journal entries and past journals. Probably there are not any big changes that need to be implemented, but maybe improved sidebars or info on how to access the journal could help. Mike also wants to see about a project to scan in old paper copies of past journals to give more access of those articles to people, too. That is a long-term project. Patsy asks if the Board should look at setting aside funding to hire someone to do that type of scanning/ project. Mike says yes, but he doesn’t think he will get to that this year. He’d like a space formatted for future work in the older journals area. It seems to be getting pushed off each year, and now that the on-line work is going more smoothly and the learning curve evening out, it could soon be time to do the scanning project. Mike added that each online journal editor/co-editor says s/he envisions a four to five year commitment except for the two new ones in WI who are trying it out this year. The Board thanks him for his work. Rosie asks if there is money in the budget to hire someone for the scanning project or the formatting. Patsy says yes. Max can probably help with the formatting. Laura asks: has there been any feedback from readers regarding online journal limitations/issues in reading/searching? Mike says no, but says it would be good information to have. Maybe there can be a survey. Patsy says she is in a group that explores the issues of newsletters v. journals and she might be able to get information from people in that group. She will do more research on this. Mike says Wisconsin’s WITESOL site is not easy to navigate, but there is a journal that Kate Reynolds does that is quite nice/easy to navigate. Laura says that if there is anything the Board can do to support the work, contact Laura/Patsy with questions. Mike reports that towards the end of summer is when there may be more questions. Laura asked if last year’s budget was sufficient. Mike says he knows of no problems or anything that wasn’t paid. Patsy reports it is much cheaper now to do the journal because it is online. It used to run into the thousands to print/send the paper copies of the journal. 
Minutes from September meeting: Approve September 2008 meeting minutes (Carrie)  Patsy says Carrie had a few question marks; Patsy will fill in that information for her. Patsy doesn’t remember why Team Up at the U of M is in the minutes; couldn’t remember our discussion. None of us here today remembered, either. Rosie moves to approve the minutes. Kate seconds. Approved.
Brief Updates:

Executive Assistant: membership, finances (Patsy) – membership is down significantly—about 40-50 this year and over 150 from the past. Could it be the economy, districts giving out less money or ???? We make money from those membership dues. Interest section numbers are lower, but still reflective of the types of proportions of membership. We opened a savings account with about $750 in it. 2008 Final: we have about $4500 in profit. That includes $7500 in savings….so it’s even more. The free space at St. Thomas is one reason we can make money rather than lose money on the conference. 
· Publications: newsletter (Patsy) Does anyone have ideas re: marketing tool? A lot of times info she sends out goes to spam, so people don’t know what MinneTESOL is up to and/or may think we are not sending them information. If anyone has an idea of how to make sure our emails don’t go to spam…..a company called Campaigner is our marketing tool, and maybe that is why it goes to some peoples’ spam. Patsy has to use this company because she can’t send that many emails at once by other means. Otherwise it takes hours upon hours and several tries to send out emails without using the Campaigner. Patsy has held off on sending the current newsletter until after the meeting today. There might be some more news to add.
Journal (Mike)  -- Already spoke to the Board at the start of today’s meeting; see above.
· Interest Sections (Laura and Astrid) Each group has chair/co-chair in place, which is great; Cindy was recruited just this week for elementary. Kate is very interested in the idea of changing the interest group name from secondary to high school. We discussed how to change it; should it go through discussion? Laura asks, what if middle school interest section dissolves because of this. Laura understands the ambiguity, but she is worried the middle school group might dissolve. Maybe on call for proposals, Kate can call the groups middle school and secondary/high school…and do it informally. Patsy says many people consider themselves members of both groups. Rosie says that some people were very happy to have the middle school interest section, as they see their issues very different from the high school group. Carrie would have input on it; we will have to get her opinion at the next meeting. Teacher Educators interest section started with ten and are now at 51. It takes time for a group to grow. For now we will go with informal changes, especially on the call for proposals for fall conference…. And then in the future discuss more formal interest section name changes if warranted.
2009 Budget Discussion, set and approve budget (all). It’s typical that the zeros are there for first VP, for example. There is a fifty dollar silent auction expense, but it cancels out as Patsy got change for people paying for their items at the conference. For interest sections, if we do the three dollars per person, then it’s $290 for Adult Interest. Middle School gets $80 and everyone else is in between. That’s nice, though… then the Adult section could pay for a speaker for their group.  It’s not that much budget-wise if it means a higher quality speaker or activity for their section meeting. Interest Section Fees Set for this year: Adult IS: $290. College IS: $225. Elem: $265. Middle School: $80. Secondary: $200. Teacher Educators: $155. If an interest section does have an expense that they don’t foresee, it’s negotiable, but we want groups to try to stay within their limit. Affiliate meeting at National TESOL: have designated place/time and people buy their own food/drink. MinneTESOL used to pay for it, but we don’t do that anymore. We decided to keep it at zero. Affiliate Travel: Kate is going to national, but district is paying. Annie/Astrid are going but getting money from their districts/places of employment. Patsy gets no support money. She is asking MinneTESOL for $1200 this year. Since no one else is asking for funds, Laura supports this request. Directory is not published this year. One hundred dollars is budgeted for the essay contest. Patsy’s salary was changed last year and is now $6000. We made $740 at Silent Auction: earmarked for grants or whatever else we want to allocate with the money. Last year there were two grants. Number of proposals vary each year. Journal is at $500 but may need to increase if work expands in that area: let’s make it $1000 for now in anticipation of the possible scanning project. Membership expenses consistent; it’s about ten dollars a month to send out emails. Mailing always takes up money. Savings account transfer. Special events: like snacks for Board meetings or other related expenses. Post-conference meeting is under conference. TESOL dues are roughly $200. Website: $13/month for Yahoo to maintain our site. Projected Income: 2009 conference registrations: $25,000 if numbers are the same. Shoot for a thousand for silent auction. Get check for $125 from WI  for journal ‘sharing.’ Do we want to put more money into savings? Rosie asked about interest. It’s low but more than we get on checking. In the past, we’ve used CD’s where the rate might be better. Patsy would have to do some research on this. Rosie says the CD interest is 2.7% on some CD’s. It’s less work to keep it in CD’s and it’s liquid, so maybe just keep in CD. We have almost $30,000 in a checking account, so it would be wise to put some of it somewhere, so Patsy will do a little research on that for us. Do we want to set aside money for Advocacy Day?
2009 Events:

TESOL

· TESOL Travel (who’s going, how much MinneTESOL can help) already discussed
· Affiliate Meeting (where, when, what to pay for, how to advertise?) Patsy asked if anyone knows someone in Denver. Laura has a friend there, or Rosie suggests a hotel close to the conference. Then it is easier to find and pop in/pop out. Patsy will investigate. Make a general announcement through email. Maybe interest sections can send out info to their groups. Rosie suggests finding a place ‘now’ while it’s still early. She also made calls last year for New York. An events coordinator helped her narrow down places. It would be nice to know who is presenting from Minnesota and then list those presentations/send out the info about them, too. Maybe when the Affiliate Meeting notice goes out a note can go in asking presenters to let Patsy or interest section leaders know and then we can spread the word.
Other events
· TESOL Advocacy Day 2009 Andrea went to this last year. There is one day where people go talk to congressional leaders about TESOL issues. Ex: NCLB or English language only legislation. It is occurring Wed., June 17. John Zagoda, VA TESOL will send out further information. We would send one or two interested parties. It was cost-efficient because the people who went knew people they could stay with. It helps spread awareness of our work. Do we want to budget money for this? Astrid says it depends on the theme. It could be a good year to do it with a new administration coming in. Maybe we should be one or two thousand in the budget. We will put it in Special Events: bump it to $2100. 
· No Directory printed this year (2008, 2010, 2012)
· Poster Contest report (Cecilia) This was the first time in several years the contest was offered to all teachers K-adult. Three schools entered. Burnsville, Buffalo and Albert Lea participated. All entries were in 4-6 and 7-12 so there were two grand prizes and one first place in each group. Most feedback was very positive. One Burnsville teacher wrote to Cecilia to report that her winner used the money to help the family pay bills. This would be nice feedback to spread with the membership, to show how something like a poster contest can have far-reaching effects. We could continue to display the posters at the conference. The State Fair would be another place to show them. Cecilia/Ellen will coordinate Ellen picking them up for the May Bilingual / Migrant/ ELL Conference in St. Paul.
· Essay Contest this year—Coordinator?  Next steps? Maybe Anita Duale would do the essay contest. Patsy is going to email her and ask. 
Grants

· Approve/alter new grant application (Patsy) Patsy changed that instead of mailing it to her, applicants should email it to her. May 10th would be a good deadline and then we could review/ choose who gets what at June meeting. Kate says she would like a rubric posted online to make sure people include all the components. Many applications last year didn’t talk about expected outcomes. Also, could it be a blind application? It was awkward to know applicants. Patsy says that designating ‘blind’ proposals can be fixed easily if there are electronic submissions. Laura likes the idea of two rounds. Typically, though, one round would be due in January, so we probably can’t do it this year. Should we give a bit more money or ??? We will make a maximum of $500 this year per grant. If we budget for five, then $2500. Patsy says how about adding to last year’s money, so a total of $3250. Last year we funded as many as we could, including smaller amounts. Sometimes the grant had pieces that we believed might be able to get alternative funding, so we tried to spread the money around and give funding to parts we felt were new initiatives and probably unable to get money elsewhere.
Conference Wrap-up 

· Highlights from evaluations, any major issues (Kate) Poster sessions/silent auction need some attention. Add technology chair/co-chair. Otherwise, responses all great. Rosie/Pat Schafer will co-chair volunteer sub-committees. There are many areas still available. If any of us want to take on exhibitors/vendors (Patsy will help)/Fri. afternoon subcommittee (Astrid)/ proposal subcommittee (Cecilia)/ silent auction (Laura/Cecilia)/books for Africa/ essay contest… all those groups need chairs. Kate has written job descriptions for each volunteer position.
· Online Membership/Conference Registration, any issues?  Activa worked out pretty well. Purchase orders were an issue; there is ongoing discussion on this. Talked again about just taking paper applications and doing it all online. Walk-ins can also do online at the desk. (Kate)

· Final Conference numbers to date (Patsy)  Made a profit: still tentative…. But $8500 profit. Biggest expense is catering.  Last year at same venue, we made $6700. And this doesn’t include conference registrations, but does include exhibitor fees.
· Suggestions for “Best of Affiliates” at TESOL 2010? On email from Valerie B. that came with agenda. The timing is poor for us. We’d be submitting for 2010 Boston now because the deadline is after our conference. If there is something particular that we want to submit that is still fresh in our memories…..we should think about sending it now……put something into surveymonkey asking people if there was a particular session they thought was exemplary…. We could get feedback that way for a potential nomination.  After some discussion, we decided to drop this initiative. We’d rather encourage regular attendance and proposals for presentation at national.
Plans for 2009 Fall Conference (Kate, Annie)

· Keynote ideas – just started tossing around ideas. Eric Nelson, technology theme, … Kate is looking for ideas and is totally open, so please send her your thoughts. A TESOL officer can come speak: we could request someone and if we find a technology person and if approved, then TESOL would even pay for it. That could save us thousands. Scope out potential speakers at national TESOL, too. Laura said that was one of the main reasons for the Board funding people to go….Patsy gave Annie a list of the keynotes from the past several years.
· St. Thomas contract -  St. Thomas is unsure about sponsoring the conference again. Kate just got an email from them this past Tuesday that indicates a need for St. Thomas to decide whether this conference fits in with their resources/goals/etc. Kate has done some preliminary research on other sites: Concordia, RiverCentre, Macalester, Northwestern, University of St. Thomas: Mpls/St. Paul; Earle Brown (too small). Annie asks: how much money can we spend on space? We have $8500 we made this year that we could commit to space and maybe still break even. Or, we could charge more or try to have fewer expenses; if not, we are going to lose money. Patsy/Laura are willing to go to a St. Thomas meeting if Kate is locked into her teaching schedule when a meeting is set up.
· Other issues? 
Briefly (due to time constraints) discussed the Teacher Education interest section proposal re: conference presentation slots. MOTION: We reserve to have a specific number of slots for presentations at MinneTESOL Fall Conference based on the yearly membership numbers in each interest section. The proposals will be reviewed and ranked by members of the specific interest sections. Discussion: there will be some presentation proposals that don’t fit into each interest section; what if the proposals are not stellar (Ellen suggests the top-ranked still be accepted so that the interest sections can see what is offered and/or perhaps encourage themselves, then, to put in more proposals in the future). MOTION: Ellen moves. Annie seconds it. Motion approved.
Membership  MOVE to next meeting
· Role of Membership Director (Ellen)

· Recruitment/Retention Plans for 2009 (all)

New Business

· MinneTESOL Collection—donation to Hamline’s Bush Library: Rosie is going to work on this when she returns from Prague.
· Teacher Educators’ Resolution (from Ditlev Larsen) -  (see above)
Meeting adjourns at 4:35.

Next meeting:  April 4th tentatively….. Wentworth Library again 1:30-3:30
As of January 2009
Current Members: 365  down 100 from last year…..
Elementary IS - 88
Middle School IS - 26
Secondary IS - 66
College IS - 75
Teacher Educ. IS - 51
Adult IS – 96
BEST of Affiliates INFO (from Valerie B, 9/15/2008)

Dear Affiliate Leaders:

As a benefit to its affiliates, TESOL includes in the program of its annual convention a limited number of affiliate presentations; these presentations are chosen and evaluated by affiliate members as the best presentations from among those made at the affiliate regional conferences. This benefit allows affiliates to recognize presenters who have supported their affiliates by providing outstanding professional development.  It provides affiliates with an additional tool to encourage productive participation at their regional conferences.  Also, it allows affiliates to "put their best foot forward" at TESOL's annual convention and exhibit.

Attached is the Best of Affiliates Session Proposal Form for the 43rd Annual TESOL Convention and Exhibit. Proposals must be submitted by October 20, 2008. A PDF of the form can be found in the Affiliate Leaders' section of TESOL's Web site. Questions about the Best of Affiliates Sessions should be directed to Valerie Borchelt at vborchelt@tesol.org or 703-518-2532.

Valerie Borchelt

Programs and Services Manager







